So, hello everyone. We're here to have a kick-off meeting for the design of a f for the beginning of new project um uh remote control for the design for a new remote control. I'm the Project Manager Christa Pavlov and okay let's begin. So I'm first going to do an opening then we get used to one anothers and we speak about this tool we're going to design and try to make a project plan, some discussion and then we talk of uh the next meeting. So um we want to to do a new remote control. It has to be original, trendy and user friendly. Um I think the important points we have to t talk about are uh it's functional design, it's conceptual design, and desail detailed design. and for that we're going um all to work individually and then have meeting during the whole day. Um, so let's try the whiteboard. Um so any of you who want to go. Wow. A rabbit. A rabbit. You want to go? A human ah. Mm I think you're supposed to, yeah. Hmm. Is that a worm? Or Uh yeah Christa Pavlov Mm. Smiling fish. Mm-hmm. Yeah. Next. Let's talk about money. So. Yeah, mm that's the price we want to that's the aim for the price for the remote control. We aim to do this profit. Yeah. Mm-hmm. Mm for a production cost of mm twelve fifty Euros maximum. 'Kay. So any of you have experience in remote controls? That So that could be a great um application. Remote controls children proof. Mm mm-hmm. Okay. So they have to be waterproof maybe? 'Cause they eat she ate it. Mm-hmm. Mm-hmm. Colourful, yeah mm. No, that's a good idea. Mm mm-mm. Yeah. No, because you think, why not. Mm-hmm. Good idea. Small also? Don't you think No uh, not too much buttons or mm. Mm-hmm. Yeah, that's Okay. So, I think there's So you you think it's better if small than bigger. No, not too small, yeah. Hmm. Okay. Mm. Mm-hmm. Mm. So, some kind of idea uh with um um cellular phone with a a screen that will tell you what no. Okay. And too expensive. Mm. Mm-mm. Mm-hmm. Mm mm mm. So adaptable yeah something yeah. Three option. Um. Mm-hmm. Maybe if it's more, if there is a software inside that ask you three Hmm. If it if we want a r universal remote control that we sa like we say before it may may need more than three mm three button, three mm possibilities, ye yeah. Mm. Yeah. I change channel like this, m uh I want to go to twenty five, and then to ten, uh-huh mm yeah. Also we can be here yeah, that would be cool. Mm yeah. Mm-mm. Okay. So I think we have full of idea. Um we're going to meet again in thirty minutes and uh I want you to mm work on these ideas and try to make a uh the ones, make um to decide what what are the ones important and what are the one that we don't want. And um m maybe more in the technical parts what uh do we want to do. Um. So um your personal coach will send you some instruction for for this thirty minutes. Mm. Mm-hmm. Mm okay. So. I think that's all. Yeah. See you in thirty minutes.